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Program Name and Model: Testing Month:

How long will this cycle take to complete?

Primary Driver: Secondary Driver: Cycle #
IN THIS CYCLE
What are we doing? If we do this...(insert change strategy):
What do we think will | |¢ wjl| result in...(insert predicted change):
happen?
Plan for this Test o What is being done?

o Who is doing it?
o With whom?
o Where?

o Task or tools required to setup?

Plan for Data Collection | o What data is being collected?

o Who is collecting it?
o With whom?
o Start date/end date

o Where?

Do Was the test carried out as planned?

What did you observe?

Study What did the data tell you? Did it answer your question or prediction?

What did you learn?

What surprised you?

Act What changes are to be made to the process (decisions made/action to take)?
[0 Adapt
[1 Adopt
[1 Abandon
Parent Contribution |:|A parent contributed to the development, testing, or adaptation of this change.

Parent contribution could involve suggesting the change idea, helping to plan or execute the PDSA,
studying the results or planning next steps.
If so, please describe:




