
KS MIECHV FY21 

Global Aim 
Improve child development 

Primary Drivers Secondary Drivers Change Strategies 

FY21 SMART AIM 
1. By January 2022, across all KS 

MIECHV LIAs, we will increase 
the percentage of ASQ-3 
screeners conducted within the 
prescribed window of time 
from 73% to 83%.  

 
ASQ completion windows 
• 9-month screener:  9 

months 0 days through 9 
months 30 days 

• 18-month screener: 17 
months 0 days through 18 
months 30 days 

• 24-month screener: 23 
months 0 days through 25 
months 15 days 

 

1. Effective 
systems for 
screening 

Scheduling and planning of home 
visits to ensure ASQ completion 

1. Protocol for screening and tracking (tools, 
timing, referrals, follow-up) 

Consistent screening and 
documentation 

2. Effective tracking system 
3. Regular training for HVs on policy and 

protocols, practice, and tools 
Timely, specific and sensitive 
communication of results to families 

4. Parent views/concerns about child’s 
development addressed at each home visit 

2. Reliable and 
effective 
systems for 
referrals and 
follow-ups 

Complete screening, referral, and 
feedback loop 

5. Protocols or decision trees for positive 
screen, referral, and follow-up 

6. Use of DAISEY scheduling report into home 
visit planning (including planning for newly 
enrolled families) 

Strong relationships and care 
coordination with community partners 

7. Increased collaboration with community 
services 

3. Support for 
home visitors 
to address 
developmental 
needs 

 

Timely and effective supervisory 
support 

8. Reflective supervision and supervisory 
support for HVs 

HVs with knowledge and competency 
to screen, share results, guide 
families, refer, and follow-up 

9. Training & education of HVs in early 
childhood development, systems, and best 
practices 

Use of data to improve practices 10. Monthly data review including review of 
DAISEY scheduling report 

4. Engagement of 
families in 
promotion of 
healthy 
development 

Families’ direct impact on 
developmental support is maximized 

11. Reduction in client barriers to services 

HV engages family-led conversation 
around development at home visits 

12. Guidance and education for families about 
developmental-based screening including 
use of KS HV Developmental Screening 
Passport 

Referrals and linkages HVs 
recommend are acceptable to family 

13. HVs seek feedback from parents on use of 
referral services 

 


